
JOINT MEETNG  
ECONOMIC DEVELOPMENT AUTHORITY & 

GREATER DOWNTOWN TIF ADVISORY BOARD 
June 21, 2018 
M I N U T E S  

  
Present: Cy Gregg, Ed Juengst, Barbara Miller, Peter Robinson, Willard Williams, 
and Jim Albridge  

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, 
Office of Community Development and Rodney Bartlett, Town Administrator. 

Chair Gregg called the meeting to order at 7:45 a.m. and noted the first item on the 
agenda was approval of the Minutes. 

Minutes: 

A motion was made/seconded (Robinson/Gregg) to approve the Minutes of August 
23, 2016 with all in favor. Mr. Robinson asked about the Transportation 
Alternative Grant administered by New Hampshire DOT for the extension of the 
Common Pathway and was told the application for that grant was not successful. 

Recap Fund Balances and Forecasts: 

Mr. Throop began by noting “we’ve had a lot of development in the TIF in recent 
years.” He noted Global Montello’s Alltown convenience store and gas station, the 
GFA Credit Union and Rite Aid Pharmacy’s expansion as being the principal 
things so far. He also noted the Preliminary Design review by the Planning Board 
and a Variance approval from the Zoning Board of Adjustment for the1810 Realty 
Group’s plan for a 64-bed, residential substance abuse treatment facility.  

Mr. Throop noted the TIF Funds currently had a balance of just about $420,000 
and gave the Members a quick review of the year end revenues (approximately 
$107,000 in 2017 and $120,000 in 2018) and expenditures (sidewalks and parks, 
approximately $30,000 and the bond payment for the downtown parking lot, 
approximately $90,000, with total expenditures of approximately $120,000 for FY 
2018.  He indicated that the expenditures and revenues are close approximations 
and that the actual numbers would be available after the closing of the 2018 fiscal 
year. 
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Mr. Bartlett gave the Members a brief update on the status of the public parking 
lot. He noted he had a meeting later this morning with Mountain Shade and Cold 
River Bridge. “We hope to have a final number today, award the contract and get 
started right away” he said. Mr. Bartlett went on to note “the bridge has a 
confirmed 20-week lead time” but added “we hope to get through some of that 
quicker, so we’d have the bridge work and parking lot done this summer and the 
bridge done in the spring.” Mr. Williams interjected “so we’ll have a parking lot 
but no access to it” with Mr. Bartlett relying “initially, yes. We are working to 
expedite, we are lucky to find someone to do the work.” Mr. Gregg agreed adding 
“yes, in this economy it is difficult.” Mr. Robinson asked what the project was 
bonded for (1.1 million dollars); how long the bond was for (20 years) and what 
the interest rate was (to which Mr. Bartlett said “probably 3.5%”). 

Chair Gregg summarized the information Mr. Throop had conveyed. Mr. Juengst 
noted a lot of sidewalk work that still needed to be done as asked if they should 
consider adding money to that effort. Mr. Bartlett replied that the allotted $30,000 
a year for sidewalks and parks in combination with the bond payment “pretty much 
brings your revenues and expenses being the same number” adding “looking 
forward the next big thing is the Main Street beautification project where you will 
be looking at things like parking, green spaces and lighting.” 

Proposed Use of TIF Funds: 

Proposal of funds to cover staff cost of TIF Administration and Project 
Management: Mr. Bartlett explained the proposal to take $10,000 from each TIF 
District (West Peterborough, Greater Downtown and South Peterborough) to 
support staff administration and the Advisory Boards. He noted the newly created 
South Peterborough TIF had accumulated $20,483.00 with their first tax bill. He 
also noted both the South Peterborough TIF and West Peterborough TIF Advisory 
Boards had voted to approve a recommendation to the Economic Development 
Authority to approve $10,000 of their funds for this request.  
Mr. Robinson asked about the parameter of the TIF District with Mr. Throop 
noting the District encompassed the historic Downtown area as well as the 
commercial areas that stretched approximately a half mile on Route 202 South to 
the Route 101 intersection (including the Peterborough and Monadnock Plazas, the 
Basket Company and a portion of land owned by the Salera Family. 
Ms. Miller spoke briefly about the Year of the Bridge Revitalization Committee 
and noted while they were researching several grants for marketing and sponsoring 
events “we may be coming to you for some (financial) help as well.” 
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Mr. Williams asked for clarification on the position and why the TIFs would not be 
considered part of the general administration of the Town. He told the Members he 
felt the TIF funds were more project and improvement-oriented noting “I would 
like to see the money go to the Town rather than a staff position for administration 
and project management” adding “we have not met since 2016, I feel this is part of 
the Town’s overhead.” Ms. Miller interjected “we are trying as best we can to not 
increase the operations budget, keeping it as flat as possible while continuing to 
improve the Center of Town” adding “I feel the focus of this position is to work 
with the TIFs to accomplish their goals.” Mr. Bartlett added “essentially this would 
equate to another person in the Office of Community Development to help with the 
workload that has been generated down there.” Mr. Robinson asked about the 
salary with Mr. Bartlett replying. “it would be around $50,000 with benefit and 
all.” A brief discussion about spending TIF resources for personnel followed. Mr. 
Throop told the Members there was not a direct relationship per se of the person 
hired for the position and the TIFs but more so an opportunity to add staff and 
alleviate the burden on him and other staff members. Mr. Robinson cautioned the 
Board not “trade the price tag of what we thought we were doing” adding “going 
forward if we need extra staff for administrative and project management I’d like 
to see the cost ahead of time, so we know where we are going.” When asked about 
the longevity of the position Mr. Throop replied, “the ask is for one year and then 
we would come back next year to see where we are.” Chair Gregg replied, “as long 
as this is a one-year thing and they will come back next year to look at the numbers 
I recommend we do it this year at this point.” “I would agree” said Mr. Juengst. 
When Mr. Williams asked about the legality of using TIF funds for personnel it 
was noted the Department of Revenue had confirmed TIF funds indeed could be 
used for construction, capital improvement, maintenance and administration. Mr. 
Williams concluded on a cautionary note to the Members and Staff to be careful of 
drawing down on the supply of funds in the TIF should something unexpected 
come up that would require those funds.  

A motion was made/seconded (Juengst/Albridge) to approve a recommendation to 
the Economic Development Authority to approve $10,000 of Greater Downtown 
TIF funds for the administration and project management of the TIFs for one year. 
Chair Gregg, Mr. Juengst, Mr. Williams and Mr. Albridge in favor. Mr. Robinson 
was opposed. 
Mr. Throop concluded by suggesting the Members meet again in September. “I 
will have all the financials by then and it will be good timing to start to focus on 
the next steps for Main Street.” Ms. Miller confirmed she was the new Board of 
Selectmen Liaison to the Advisory Board and told the members “I look forward to 
working with you, especially in this Year of the Bridge.” 
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The meeting adjourned at 8:15 a.m. 

Respectfully submitted,  
 
Laura Norton  
Administrative Assistant 


